
 

 

Wakefield School Board 

7-11-17 Public Minutes 

          Approved 

 

 

In attendance: School Board members Steve Brown, Bob Ouellette and Lino Avellani  

Administration: Superintendent Christine Tyrie, Business Administrator Terry Wiggin, Special 

Education Director Anne Kebler  

Public: John Kenny, Tracey Kolb, Sandy Johnson, Relf Fogg and Jim Miller ClearView TV3. 

Mr. Brown opened the School Board meeting at 5:05. 

Manifest Review and Approval  

The Board was told that a few bills with Milton are still outstanding. 

Mr. Ouellette made a motion, seconded by Mr. Avellani, to approve the manifest. (Vote 3-0) 

Minutes  

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve the public minutes of 6-21-

17 with an amendment.  (Vote 3-0) 

 

Mr. Brown made a motion, seconded by Mr. Avellani, to approve the non-public minutes of 6-

21-17 with an amendment. (Vote 3-0) 

 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve the public minutes of 6-26-

17 as presented.  (Vote 3-0) 

 

Visitors-Public Comment 

Mr. Kenny told the Board that the contract for the Repeater was with SAU 64. He said he will go 

back to the original contract he had with Wakefield and the price would be the same as it was 

back then. The contract will run from July to July. He usually charges the same amount for year 

one, two and three of a five year contract and then increases the amount by $25 for each of the 

next two years but will keep the amount the same for all five years. Mr. Brown asked if there 

would still be good coverage in Rochester. Mr. Kenny said that Tenerife Mountain in Milton 

certainly helped, but the coverage will be adequate. He suggested that the Board think about 

investing in digital radios. The features and clarity are better and the busses can all be on one 

voice path. There has been some talk about the Highway Department going digital and our 

busses no longer being able to use the repeater. The Wakefield Highway Department owns the 

frequency and the busses are allowed to use it with an agreement that the school district pays the 

rent. Mrs. Tyrie called a Point Of Order. This item was not on the agenda. Public Comment is for 

items that are on the agenda and Mr. Kenny already has a contract that has been given to Mr. 



 

 

Wiggin. She feels the appropriate action would be for Mr. Wiggin and Mr. Kenny to have a 

conversation and come back with some suggestions of what we might do. The Board, by 

consensus, approved this action.  

Mr. Fogg asked a follow up question about how long it would take to supply the fleet with digital 

radios. 

SAU Staffing and Facility Update 

Mrs. Tyrie told the Board that since they have come they have closely followed the Withdrawal 

Plan budget and will have a reconciliation showing the amount budgeted and the actuals at this 

point for the Board at the August meeting. She will also share this with the Transition Team 

chair and she is also drafting a letter of thanks for all they have done to get us where we are now. 

Mr. Brown asked Mrs. Tyrie and Mr. Wiggin to check to see if everything on the Transition 

Team’s check list has been completed. Mrs. Tyrie said that the Bookkeeper position is still 

unfilled and that she had an update on the Transportation Coordinator position. All are working 

on getting the space ready. She suggested to the Board that they have an open house before the 

August meeting from 5:00 to 5:15. Mr. Ouellette said that the Transition Team should be invited. 

Mr. Ouellette mentioned the deadline for school board applicants being that day and asked if 

there were any more other than the ones they have received, noting that they had one drop out 

leaving three applicants for the two open positions. 

Mr. Brown made a motion, seconded by Mr. Avellani, to accept the resignation of Angela 

O’Keefe with regret. (Vote 3-0) Mr. Avellani thanked her for her service.  

Workshop 

One of Mrs. Tyrie’s goals is to have enough information for the board to make decisions. She 

said that the SAU administrators had suggestions for how the Board may want to spend their 

time at meetings and make things move a little bit quicker, Mrs. Tyrie has read the Policy 

Manual through part C. She handed out the mission statement which should be reviewed 

annually.  

Mr. Avellani made a motion, seconded by Mr. Ouellette, to re-approve the current Mission 

Statement. (Vote 3-0)  

Mrs. Tyrie recommended that the Policy and the Facilities Sub-Committees meet at 4:00 prior to 

the meetings. In August it would be Facilities. Mrs. Tyrie suggested that board members come in 

Tuesday or Wednesday to review the manifests as opposed to taking up so much time at 

meetings. If any individual board member has a question the check would be pulled until the 

question is answered. Mr. Wiggin will email or call each board member as soon as the manifest 

is ready for review and signing. Mr. Wiggin said there should be only one copy of the manifest 

with one exception, health and dental insurance. Mr. Brown informed Mr. Wiggin that the 

information and names are not protected by HIPPA. He went on to say that a State 

Representative had recently taken two towns to court. Mr. Wiggin asked, what was the case? Mr. 

Wiggin said he’d look for the case in Carroll County and if that’s the case that would be the rule 

of law here even if it’s not the law of the land.  



 

 

Mrs. Tyrie will give the Board informational items which are not necessarily agenda items. She 

passed out an example to the Board from the Department of Education that Mrs. Kebler had 

given to her.  

Mrs. Tyrie also suggested a Consent Agenda. That agenda would include administrative reports, 

minutes, some financial reports, items routinely receive but that don’t need to be discussed in 

depth. If there are no changes the Board just accepts the whole Consent Agenda.  

Mrs. Tyrie would like to give the Board short presentations of what is going on in the school, 

especially curriculum presentations so the Board will know what they’re doing in the classroom 

and the Board could be more involved. Mrs. Tyrie always asks for the materials ahead of time 

and always put them in the packets, She would like to start with ELA. Any Board member can 

request a presentation.  

Mrs. Tyrie asked the Board if they had ideas on how the meeting should be run. Mr. Avellani felt 

that that question should be answered in October or November. The Board agreed they like what 

they hear so far. 

Mrs. Tyrie would also like to start working on the CIP which she previously published in other 

districts in their annual report. Mr. Wiggin gave an example looking at the CIP as a twenty year 

document. A planning tool for budget. Both Mr. Brown and Mr. Ouellette will continue to sit on 

the Facilities Committee.  

Mr. Ouellette wondered where the Board stands with policy. There were some for first and some 

for second reading. Mrs. Kebler said she had some that she had been given to review and Mrs. 

Colbath said she has folders with those policies for first and second reading. Mr. Brown said 

probably need some procedures. Mr. Wiggin and Mrs. Tyrie have discussed this starting with 

cash handling. Policy committee members will be discussed at the next board meeting. 

Focus Series for the upcoming year: Mrs. Tyrie looked at policy BA, Board Operational Goals 

and came up with three the Board might consider.  

1. Relationship to Instructional Program. Strengthening the relationship through curriculum 

presentations. 

2. Financial Management. Working together to make sure we have what we want. 

3. Policy Development. Many policies were adopted in 2000 

They will come back to the Board with possible goals for the year. 

Mrs. Kebler said one major goal is the relationship with Spaulding and Wakefield students. She 

went on to say that her biggest concern right now is the Atlas program procedures. At the Paul 

School, really take a look at the para support and lower those numbers. She feels we need to 

wean kids from one-on-one support. Mr. Brown asked about tuition. Mrs. Kebler said that we 

can go back three years to collect tuition due us. Procedures will be put in place so SAU 101 will 

be notified well before they begin the HiSET program or are sent to Bud Carlson. These are the 

areas she will focus on. 



 

 

Mr. Wiggin informed the Board about some glitches in payroll last year. One where some had to 

wait three weeks to receive a paycheck. He said if there are mistakes this year they will be 

handled that day. He said the first rule of a business office is pay people. The second is to pay 

their taxes and benefits on time. He feels they have a really strong team in place. 

Mrs. Tyrie said that her area is scores and the numbers in special education. She and Anne will 

do a report on who we’re serving, what kinds of disabilities do we have, the kinds of services 

being offered to see what the numbers should be and how to determine eligibility. They will have 

the report in early spring. 

Mrs. Tyrie asked if there was anything the Board wanted them to address. Mr. Ouellette talked 

about residency forms and the importance of having these turned in. The other thing is school 

lunch money payments, He asked where the collections stood now. Mr. Wiggin has been in 

communication with the man that runs the collection agency providing him with correct 

information. Mr. Brown suggested looking at that policy about notifying those who are 

delinquent. Mr. Wiggin explained in order to do collections notice has to be given by law. Mrs. 

Tyrie said they would make this a focus area. Mr. Avellani would like to see this district rise in 

the test score numbers. Mrs. Tyrie said perhaps the scores are not important, perhaps we can 

come up with criteria that will blow you away. Mr. Wiggin said we have to look at what we are 

doing right and what needs to be improved upon. Mrs. Tyrie explained School Choice and how it 

would not affect Wakefield. We would only have to pay what we pay now to Spaulding no 

matter what school the high school student attends and the parents would be responsible for any 

additional tuition.  

 

 

Comments by the Public 

Mr. Miller raised a concern about the current policy saying public comment would be confined 

to comments about agenda items and he stated that has not been the case for years. After some 

discussion the Board decided to have the administrators change the policy and have the first 

public comment about agenda items and the second about any concern. Mrs. Tyrie said that 

public comment is supposed to be comments not a discussion or dialog and comments should be 

keep to three minutes. 

Mr. Avellani made a motion, seconded by Mr. Ouellette to change our meeting structure to 

include two public input sessions, the first public input sessions to deal with agenda items only 

and the second public input session is open. (Vote 3-0) 

Mr. Fogg welcomed the Superintendent and Business Administrator.  

Non-Public Session 

Mr. Brown made a motion, seconded by Mr. Ouellette, to enter non-public session at 6:29 under 

RSA 91-A:3 ll a. Roll call: Ouellette aye, Avellani aye, Brown yes. (Vote 3-0)  

The Board returned to Public Session at 7:30 



 

 

 

Public Session 

Mr. Ouellette made a motion, seconded by Mr. Avellani, to seal the non-public minutes for a 

period of six months. Vote (3-0)   

 Mr. Ouellette made a motion, seconded by Mr. Avellani, to adjourn the meeting at 7:32. (Vote 

3-0) 

 

Respectfully submitted for approval at the next regularly scheduled board meeting, 

Priscilla Colbath 

School Board Secretary 

 

 


